Syntelic for Optimized Outbound Warehouse Operations
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e Optimizes load plans for multiple delivery stop
sequences, efficient use of available trailer
capacity, axle-weight limitations, multi-
compartments, prevention of shifting loads, and
other factors.

e Factors in your business rules such as bulk prod-
ucts, product combination rules, side door
delivery, various pallet and container configura-
tions, and exceptions such as putting first stop
frozen products on the tail.

Benefits:

e Reduces time spent creating load maps for every
route. Printed diagrams can replace time-
consuming manual load planning methods such as
hand-drawn graphs and spreadsheets.

Reduces loading time, because Syntelic load maps
eliminate the need to consolidate pallets on the
loading dock.

Dynamic Load Planning

Load Planning is central to any outbound distribution
operation. If you are still writing load diagrams by .
hand, Syntelic’'s Warehouse solution with its dynamic
load planning can optimize both load planning and
selection, saving labor, reducing errors, and achieving
new standards of excellence.

e Less over, short and damaged goods since cases
are not re-handled on the loading dock and drivers
do not have to shuffle cases around in delivering
orders. Reduced damage from shifting loads in
transit due to even pallet heights on the truck.

How it works:

e Automatically creates trailer load plans and printed
load diagrams for a wave of orders using best-in-

class load planning logic. No manual intervention e Meets axle weight limit to reduce overweight

is needed, so load planners can focus only on
exceptions.

Dynamically selects the right trailer size and
configures compartment capacities based on the
product mix and volumes.

fines, eliminates labor costs associated with
weighing every truck in the yard, and avoids the
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Load Diagram
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#1, B9 cube, 1045 |bs

Stop#0, 81341000 16 cases. 8 cube. 100, Claw. 66
Stop# 0, 3283000, 30 cases, 13 cube, 105, Claw, 66
Stop# 0, 27051000, 6B cases, 17 cube, 121, Claw, 66
Stop# 0, 40761000, 16 cases, 8 cube, 124, Claw, 66
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#2, %4 cube, B04 1bs
Stop# 0. 27512000 18 cases. 43 cube. 200285, 100Paller. 17
Stop# 0, 27527000, 36 cases, 51 cube, 200375, 100Pallet, 17

#3, B6 cube, 1039 Ibs

Stop# 0, 27509063, 18 cases, 43 cube, 200155, 100Pallet, 56
Stop# 0, 14344000, 48 cases, 26 cube, 88, Claw, 56

Stop# 0, 3020000, 32 cases, 17 cube, 57, Claw, 56

#4, 86 cube, 2607 Ibs

Stop# 0, 2407050, 16 cases, 7 cube, 100235, Case Pick 73
Stop# 0, 41746000, 12 cases, 10 cube, 100340, Case Pick 79
Stop# 0, 42414000, 32 cases, 17 cube, 100970, Case Pick 79
Stop# 0, 186035000, 2B cases, 10 cube, 16210, Case Pick. 79

m. s

#5, B2 cube, 3104 |bs

Stop# 0, 185341000, 5 cases, 2 cube, 17130, Case Pick. 78
Stop# 0, 626073000, 20 cases, 11 cubs, 18005, Case Pick 78
Stop#(, 285531000, 11 cases, 7 cube, 18010, Case Pick 78
Stop# 0, LBEL0100D, 40 cases, 9 cube, 1B01E, Case Pick 78
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#6, BB cube, 2438 Ibs
Stop# 0, 111031015, 80 cases, 45 cube, 100135, 100Pallet. 11
Stop# 0, 27512000, 18 cases, 43 cube, 200285, 100Pallet, L1

#7, 96 cube, 1365 |bs
Stop# 0, 42344021, 18 cases, 43 cube, 200400, 100Pallet, 28
Stop# 0, 2020000, 96 cases, 53 cube, 97, Pallet, 28

#B, BB cube, 2445 Ibs

Stop# 0, 186681010, 9 cases, 3 cube, 18150, Case Pick. 76
Stop# 0, LEE331000, 42 cases, 19 cube, 18240, Case Pick. 76
Stop# 0, LE5321000, 30 cases, 14 cube, 18245, Case Pick. 76
Stop# 0, 182151000, 22 cases, 6 cube, LB260, Case Pick. 76
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Syntelic Load Diagram views are customizable and feature advanced drill downs and drag-and-drop exception handling.

costs in time and labor involved in having to return
to the loading dock.

Reduces training time for load planners and loaders
and minimizes the risk that a “key employee” is
out sick.

More efficient driver deliveries. When drivers have
printed, legible load maps in hand, they know
exactly what sits on each pallet as it comes off the
truck. Drivers eliminate any time spent hunting for
products among pallet to verify deliveries because
the contents of every pallet position is clearly
accounted for. They unload more quickly, and
reduce out-of-route time.

Smart Labor Planning

How it works:

Syntelic load plans drive the labor plan in a logical
sequence of selecting products, assembling pallets,
and loading trailers to support fast and efficient
loading. The result is that routes are dispatched on
schedule.

Calculates work standards based on work area,
pick locations, number of cases, and other
factors.

Builds wide variety of specific tasks to fit the
workflow of each DC (e.qg., pre-pick items, pick
high value items from a cage area, pick eaches
from a master case.

Sets detailed picking rules such as loaders pick
bulk items, pick 2 pallets at a time, pick and
perform QA, etc.

Benefits

Optimizes selection according to your business
rules including engineered labor standards.

Improves labor plan accuracy to avoid unneces-
sary labor expenses such as overtime.

Reduces labor planning time and time spent
managing workers during selection process.

Reduces labor costs by maximizing the efficient
use of available labor.
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Live Execution « Improve selection efficiency and accuracy by
leveraging Vocollect voice technology to enable
hands-free, eyes up selection, eliminating extra
movements compared to label picking or barcode
scanning.

Syntelic takes the Smart Labor plan and manages the

execution of all work tasks. As it does this it also

provides complete real-time visibility into outbound

operations.

e Reduced expenses for training since voice technolo-
gy requires no specialized knowledge

How it works:

e Assigns work tasks to workers in advance or as

needed and logs all start and stop times e Achieve customer satisfaction as a result of smooth

outbound operations, so loads arrive on time and
e Provides real-time visibility into outbound opera- unload quickly.

tions by work tasks, task status, individual worker,

e Improves employee satisfaction. Smooth operations
warehouse area, product, route, or other factors. P ploy P

and fewer problems in the warehouse can reduce

. Sequences all work tasks inCIUding Selection, stress among emp'oyees_ By increasing emp|oyee
loading, and general tasks such as breaks, meetings, satisfaction, turn over and the associated costs can
battery changes, or clean up. be minimized.

e Enables managers to monitor progress against the
labor plan and reassign work by area, shift, time of
day, or individual employee stay on pace.

e Manages voice-enabled selection by assigning tasks, Pending
receiving status updates, and sending voice checks vV v v
via Vocollect voice technology. v v v v
) Y v &
Benefits Y A R R R
. Reduce.s missed picks. When individual work tasks Assigned
are defined by standards and the performance of v v v v
selectors measured, supervisors can reduce missed |'n Process S S VYISV IS IS S IISIISIISISISY
picks through coaching and continuous process Completed
. . H C L VIV VY
improvements. Voice-directed picking offers . R o >
(%4 (4 14 < 14

further improvements in selection accuracy
resulting in fewer errors per load. 5 5 8855888558855 3%

e Quantifies productivity by employee, function,

warehouse area, DC, or other metrics to support Syntelic’s Live Execution “command and control” center se-

continuous process improvement for increased quences all work tasks and enables managers to make adjust-
profitability. ments to ensure that outbound operations proceed as planned.

About Syntelic Solutions Corporation

Since 1996, Syntelic has provided warehouse and transportation solutions for some of the most respected — -

distribution operations in the United States. We are committed to bringing measurable value to our clients’ — Sy ” ‘ ellc

distribution operations by converting information into actionable business intelligence - A r— -
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